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OBJECTIVE AND COMPETENT SKILL

Ambitious professional with 12 years of experience in Operation Management, Quality Assurance, Quality Control, Food Safety and Management System in the field of Namkeen and Snacks (Extruded Product), Sweets, Frozen and Ready to Eat Product currently spearheading as a Factory Manager with Indiyum Foods Pvt. Ltd and Own Brand (INDIYUM).
Proficient in handling manufacturing related tasks including Production planning & control, Quality & food safety, Team development and Continuous improvement. Good knowledge of Quality Management Systems to meet the organization QA/QC requirements. Demonstrated abilities in optimizing resources, capacity utilization, escalating productivity & operational efficiencies, process improvement and controlling manufacturing cost. Exposure of implementing the requirements and guidelines of Quality & Food Safety Management standards. Focused and hardworking professional equipped with thorough knowledge and technical understanding coupled with analytical of mind and confident take challenging assignments. Good knowledge related of Namkeen & Snacks. Good knowledge of HACCP, GMP, GHP, GLP, 5S. Performing an Internal Audit (AIB, ISO 22000, and FSSC) in company. Having experience of ISO, AIB, FSSC 22000 and COSTCO audit. To help in growing an organization, thereby growing myself, in FMCG were professionalism in Supply Chain quality and operation in higher level management.

[bookmark: _Hlk101898421]Exposure in Indian Snacks, Namkeen, and Italian extruded food products.
Exposure in Potato Chips, Sweets, Frozen Product, Export. Ready to Eat.

Span of more than 12 years in FMCG Sector.

 EXPERIENCE SUMMURY
   November 2021 – Till Date
 Indiyum Foods Pvt Ltd (Haryana) Factory Manager
 Project Management, Machinery Installation, Factory Operation, Product Development
   April 2020 – October 2021
AFP Manufacturing Co. Pvt Ltd (Hajipur) Production Manager
 Project Management, Production Planning & Execution, Variance Control, Machine and Manpower Efficiency, Yield

July 2017 – March 2020
AFP Manufacturing Co. Pvt Ltd (Hajipur) Asst. Quality Manager
Quality Assurance, Quality Management System, Food Safety Management System, AIB, FSSC

November 2015 – June 2017 Haldiram Snacks Pvt Ltd (Noida) Quality Officer
Quality Control, Process Control 

September 2013 – October 2015 Zee Foodex India Pvt.Ltd. (Faridabad) Senior Quality Executive
Quality Control, Raw & Packing Material Quality Control

June 2012 – Aug 2013
Bikanerwala Foods Pvt. Ltd. (Faridabad) Quality Executive
Quality Control, Online Testing, SAP
  CORE COMPETENCIES
Production Management * Production Planning * Quality Assurance * Customer Satisfaction * Problem Solving *Operations Management* New Vendor Development* Resource Management* Continual Improvements* Quality Management System *Documentation* Food Safety Management System * ISO * AIBI * FSSC * BRC * COSTCO

   KNOWLEDGE OF FOLLOWING PRODUCT
   # Namkeen and Snacks Product
   # Extruded Product (Ring, Puff, Kurkure etc.)
   # Sweets and Frozen Product, Ready to Eat
   # Potato Chips
   
   Since Nov 2021 to Till Date
 Indiyum Foods Pvt. Ltd
 Sonepat (Haryana)
 Company Profile
 Established in year 2019, “INDIYUM FOODS PRIVATE LIMITED” is the leading Manufacturer of Mix Namkeen, Flavored Peanuts, Roasted
 Cashews, Roasted Almond, Fresh Raisin, Foxnut, Pure Saffron and more. The range of products offered by us is of premium quality that boast
 of client’s confidence. We consider passing each finished product through stringent product inspection processes, in order to ensure that deliveries
 made at our client end, are absolutely flawless.
   Brand Owned: Indiyum – Namkeen, Sweets, Frozen, Ready to Eat, Export (and traditional    
   Namkeens) Market: Operates in across the National and International 
DESIGNATION: Factory Manager
Reporting to- Owner
 Essence of Responsibilities:
 # Developing and implementing innovative strategies to streamline factory operations.
 # Responsible for handling all activities related to production planning and operations ensuring achieving targets with adherence to AVC>95%.
 # Responsible for achieving targeted yields, losses, and usage factor for ingredients and utilities during the day ensuring product quality meets the specifications.
 # Screening, recruiting and training new factory workers.
 # Collaborating with quality control mangers to establish and execute quality control processes.
 # Ensuring that factory machinery is in good working order.
 # Analyzing production data to identify and resolve any production issues.
 # Ensure and analyzing production reports and submitting them to key decision – makers.
 # Regularly inspecting finished products to determine whether they meet established quality standards.
 # Motivating factory workers to continually achieved factory workers. 
 # Ensure new machinery setup installation in factory and smoothly work in order. 
 
 Apr 2020 – Oct 2021 (1 Year 6 Months)
 AFP Manufacturing Co. Pvt. Ltd
  Hajipur (Bihar)
 Company Profile
 AFP a pioneer that has established of delivering delectable Namkeen, snacks & bakery. Product to the Indian market with its inception in   the year1982.The company initially took off as Aggarwal food products and today delivers crispy and crunchy western and savories to heavy weight like PepsiCo. (KURKURE & KURKURE NAMKEEN) AFP’s business empire has created several brands in food categories operating under its aegis including Aggarwal’s BAKINGTON and MUNCHHONN.
 Brand Owned: MunchhOnn - Extruded products (Ring, Puff, Fryums and traditional     Namkeens) Market: Operates in across the country
DESIGNATION: Production Manager   Reporting to- General Manager
 Essence of Responsibilities:

· Coordinate with procurement team for timely availability of RM/PM as per sales projection and eliminate the chance of stock out.
· Responsible for Plant and equipment installation and commissioning at site as per direction by General Manager.
· Responsible for smooth functioning of 4 production lines.


· Responsible for production planning to achieve production target on daily, weekly and monthly basis as per sales requirement.
· Leading a team of 4 shift in charges and 150 indirect team members.
· Responsible for setting of production target by maximum utilization of plant capacity.
· Responsible for review floor operations daily for checking adherence to quality norms.
· Responsible for Control production costs, consolidate variances, analyze and find out the route cause.
· Plan and execute corrective action by having daily meeting with Shift in charges and verify the effectiveness of action plan in order to ensure smooth operation.
· Identify the production loss and taking corrective and preventive action for production improvement.
· Co-ordinate with maintenance team for making of Preventive schedule for plant equipment.
· Planning and determining the requirement of raw material, consumables as per forecast with RM/PM planner.
· Responsible for allocation of job to technical and non- technical employees as per their skills and company requirement.
· Responsible for implement of KIZEN, GMP, GHK, 5S to improve efficiencies
· Responsible for man management system, efficient controlling by utilize the work force.
· Time saving during changeovers and efficiencies improved through productivity.
· Responsible for submission of Production reports to General Manager on daily basis.
· Perform miscellaneous duties and projects as assign by the management from time to time.
· Coordinate with HR/ admin team for any IR Issue.
· Active involvement for new plant and machinery installation and commissioning with project team.
· Maintain Sop’s for process and packaging for Plant.
· Daily Review with team members for production adherence as per scheduled plan and intervene in any problem arises by owner/GM.
· Involve in RCA for any product market complaint.
· Responsible for New Plant & machinery Installation and Commissioning at company unit.
· Responsible for manage KPI on matrix of production schedule, Quality and timely delivery.
· Monitoring through Daily, weekly and Monthly review with manager.


   July 2017 – Mar 2020 (2 Year 8 Months)
 AFP Manufacturing Co. Pvt. Ltd
 Hajipur (Bihar)
 AFP a pioneer that has established of delivering delectable Namkeen, snacks & bakery. Product to the Indian market with its inception in  the year1982.The company initially took off as Aggarwal food products and today delivers crispy and crunchy western and savouries to  heavy weight like PepsiCo. (KURKURE & KURKURE NAMKEEN) AFP’s business empire has created several brands in food categories   operating under its aegis including Aggarwal’s BAKINGTON and MUNCHHONN.
 Brand Owned: MunchhOnn - Extruded products (Ring, Puff, Fryems and traditional   Namkeens) Market: Operates in across the country
DESIGNATION: Assistant Quality Manager Reporting to- General Manager
 Essence of Responsibilities:
· Responsible for efficiently monitoring the process parameters for manufacturing of Kurkure & MunchhOnn. Monitoring and control of technical efficiencies like Raw & Packing Materials as per Specifications.
· Implementation and execute the food safety management system in the plant and work as a Food Safety Team Leader.
· Responsible for documentation as per ISO requirements.
· Identifying the scope of improvement by maintaining the quality and food safety in the process and equipment as well as with operating personnel.
· Formulating operational strategies for the quality function by carrying out long terms and short terms quality planning in line with the organization norms.
· Responsible for the analysis of raw materials, QC test/analysis and related activities.
· Ensuring that all products have met the specifications clearly with careful & sophisticated quality control measures in compliance to the specified standards.
· Preparing work instructions, SOP and SSOP.
· Involved in quality Assurance and checking quality of product by performing various tests also receiving raw materials which was according to the parameters.
· Coordinates with Q.C staffs as well as higher management for any compromise in the quality ofproduct manufactured under acceptable deviations from the standard values.
· Providing assistance to the market department to analyze and find out the reasons of customer complaints. Investigate root cause of quality related customer’s complaints.
· Responsible for products along with current products along with current products related to company. Ensuring that food products meet standards set by both the company and regulatory authorities.
· Developing and reviewing quality and food safety policies and manage audits by third – party (ISO, FSSC, AIB, BRC, COSTCO)


 PROFESSIONAL TRAINING

· Certified Food Allergy Online Training: Online Mode (Food Standard Agency) - 2020

· Certified Food Labelling E-learning Training: Online Mode (Food Standard Agency) - 2020

· Certified Traceability E-learning Training: Online Mode (Food Standard Agency) - 2020

· Attended an “QSHA Training Program” from PEPSICO at AFP Manufacturing Co. Pvt Ltd. (2018) Hajipur (Bihar)

· Attended an “Pest Awareness Program” from PCI Pest Control India at AFP Manufacturing Co. Pvt Ltd. (2018) Hajipur (Bihar)

 CERTIFICATION
· Certified Lean Six Sigma Green Belt (CLSSGB) from TUV-SUD South Asia Pvt. Ltd in 2020. Certificate No: IN/4315/33170
· Certified Internal Auditor as per FSSC 22000:2018 Version 5 from DNV-GL at AFP Manufacturing Co. Pvt Ltd (2019) Hajipur (Bihar) Certificate No: 1-6T2J96E-03
· Certified Internal Auditor on Food Safety System Certification as per FSSC 22000 from SGS at AFP Manufacturing Co. Pvt. Ltd (2018) Hajipur (Bihar) Certificate No: SGS/CBE/MUM/FSSC/004902.
· Certified Integrated Pest Management Awareness from Rentokil PCI at AFP Manufacturing Co. Pvt. Ltd (2018) Hajipur (Bihar) Certificate No: IPM/CUST/2018.
· Certified Food Safety Supervisor Level-2 from Intertek at AFP Manufacturing Co. Pvt. Ltd (2018) Certificate No: AMA016103520717.
PROJECTS & ACHIEVEMENTS

· 	Successfully Commissioned Oven Line for extruded product (Kurbule, Yummy-Tummy Sticks, Ring, Puff) in 2 days with validation.
· Successfully commissioned one extruder of Kurkure line within 2 days with validation.
· Successfully Commissioned Heat & Control Fryer with silos (Moong Dal) for multiple product (Moong Dal, Chana Dal, Peanut, Matar Yummy-Tummy Sticks, Ring, Puff) in 1 Month with validation.
· Successfully increased the production from 7 MT to 20 MT in 2 years.
· Contributor in achieving highest Boomer production in one month (1002 MT)
· As FSTL Cleared AIBI audit with 905 marks out of 1000 with No unsatisfactory in 2021.


· As FSTL Cleared FSSC 22000 V-5 audit with No major Non – Conformity in 2021.
· As FSTL Cleared ISO 22000:2018 audit with No major Non – Conformity in 2021.

   TECHNICAL SKILL

· Microsoft Excel
· Microsoft PowerPoint
· Microsoft Word
· Outlook 2016

STRENGTH
· Leadership 
· Team Work
· Communication Skill
· Confidence
· Responsible and Hard Working
· Good Decision Maker


PROFESSIONAL QUALIFICATION

	BSc.
	2009 – 2011
	MJPR University (Bareilly)

	12th
	2008
	U.P Board Allahabad

	10th
	2006
	U.P Board Allahabad



ADDITIONAL QUALIFICATION

Post-Graduation Diploma in Food Safety and Quality Management from IGNOU Noida in 2014.
Notice Period- 1 Month

PERSONAL DETAILS

· Father’s name	:	Shri Surendra Singh
· Date of Birth	:	15nd – Jun- 1991
· Marital status	:	Married
· Languages Known	:	English & Hindi
· Interests	:	Reading Books, Playing Cricket and Badminton.

DECLARATION

I confirm that the information provided by me is true to the best of my knowledge and belief. I also assure you, if a chance given to me to serve under your kind control. I will perform my duties with honesty, dedication and punctuality.

Date:
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